FAS Relocation Network
Our Mission  The FAS Relocation Network (FAS), a leading world-class relocation company established in 1987, has a mission to help customers save money while simplifying the relocation process.  FAS provides a single resource for individuals and corporations to streamline a stressful and difficult transition period.  Our proprietary “Match, Track, and Move” system, combined with our expert relocation coach’s support delivers a relocation process that is personal and painless. 

About FAS   Located in Scottsdale, Arizona, FAS is partnered with leading providers of information, products and services for the real estate, van line and relocation industries.  FAS delivers vast resources with unsurpassed customer service to create the most cost efficient and hassle-free relocation experience available.  Last year, FAS helped almost 12,000 families through the relocation maze worldwide.  As the exclusive relocation service provider for Management Recruiters International for over fifteen years, MRI’s clients have free access to the FAS menu of services for internal transfers and direct hires.  FAS is designed to build and satisfy a company’s entire scope of relocation needs.
About Our Benefits   FAS offers a complete menu of no cost services that help reduce relocation expenses and simplify the moving process.   We understand the need to provide benefits that lessen the burden on the transferring employees while maintaining cost efficiency.  In response to these needs, we have created no-nonsense relocation benefits that are customizable and easy to implement.  

About Our Relocation Coaches    The Relocation Coach is the primary point of coordination between the employer, transferee and various service providers.  The Relocation Coach efficiently manages the entire process from start to finish. Relocating employees even receive a refrigerator magnet with the coach’s picture and contact information.  Our Relocation Coaches have extensive experience moving people and serve as an invaluable resource for total move planning.  Basically, our Coaches eat, breath and sleep relocation. Our coaches consider themselves “Clutter-Busters” and are experts in their industries. The coach helps everyone involved get fast, accurate results.

The FAS Difference    FAS will help identify areas where our benefits will save you the most time and money, but most of all, provide exceptionally high customer service for the transferee.  FAS will assist everyone from renters to homeowners and college graduates to executives, with all their relocation needs.  FAS earns revenue based solely on the results of our service providers, not by charging our clients.  Therefore, we have a vested interest in only referring the most professional and highest quality service providers each and every time.  Our award winning method has been proven to help save money and time while simplifying and energizing the relocation process.
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[image: image3.wmf]Here is an example of a typical BVO transaction and the savings associated

using FAS to facilitate the entire process. Please note:  to be eligible for the tax

savings, it is imperative that FAS initiate contact with

REALTOR(s).

Normal Sale & "Gross-up"    

Home Price

$ 200,000

Commissions & Closing Costs (9%)

$   18,000

Gross-Up Expense (Assumes 40% tax bracket)

$   11,877

TOTAL

$ 29,877

Sale Using the FAS Buyer Value Option

Home Price

$ 200,000

Commissions & Closing Costs (9%)

$   18,000

BVO Administrative Charge

$     3,000

TOTAL

$ 21,000

SAVINGS*

        

 $ 8,877

*Tax savings associated with the BVO program are governed by Revenue

Ruling 72-339.  The exact savings will vary depending on the home sales price

and the actual closing costs.  Prior to initiating the BVO program, FAS can

provide additional information including the Employee Relocation Council's

(ERC) Eleven Key Elements and Procedures as well as any home sale risks

associated with the program.



Employee Benefits

Since its inception in 1987, FAS has prided itself by utilizing providers with a strong reputation for excellence.  Our relocation team carefully selects service providers within our vast vendor network, based on the transferee’s individual needs.  FAS monitors the performance of our service providers on a case-by-case basis to ensure the highest level of customer satisfaction.         

Home Marketing Assistance  Complete no-cost Home Marketing Assistance including Comparative Market Analysis.  FAS will arrange for a top local list specialist(s) to help prepare the candidate’s/transferee’s home to be immediately marketed.  FAS carefully matches the agent’s areas of expertise and personality traits with the transferee’s needs.  

Home Finding Assistance  Assisting candidates and transferees in establishing themselves in the destination area is critical to ensuring happy and productive employees.  FAS can arrange for a residential specialist to provide an orientation tour of the destination area while either on a face-to-face interview or house-hunting trip.   Our agents will help the transferee find the neighborhood and home that best meets their needs.  Attention is also paid to the candidate’s specific needs, including school requirements, commute times, affordable housing and extracurricular activities. 
Special Mortgage Program  Both candidates and transferees have the opportunity to save money through FAS’ many benefits including preferred rates, free pre-qualification, discounted closing costs, liberal qualifying ratios, credit for accompanying spouse income, and quick loan decisions.  Candidates have a Professional Mortgage Counselor escorting them through the entire mortgage process, providing a single point of contact for all mortgage assistance.

Household Goods Moving Assistance  FAS has a domestic van line program that leverages the economies of scale, to provide customers with a way to reduce moving costs.  FAS has negotiated special contracts with every major van line, providing a perfect balance between service and savings.  Benefits include:  discounted Interstate (State-to-State) tariff rates, FREE replacement cost protection up to $75,000, freedom to choose from multiple binding estimates, complete move coordination start to finish and more.


Rental Property Assistance   Renters represent a different type of relocation with a different set of needs.  FAS has created its Rental Property Assistance program utilizing the benefits of today’s technology to help transferees find affordable apartments quickly and easily.

Buyer Value Option (BVO)                            BVO Savings Example

Typically, the commissions and closing costs associated with the sale of an employee’s home are the largest relocation expenses.  Lump sum distributions paid to cover these expenses must be included as part of the employee’s W-2 income.  If these expenses are “grossed-up” the additional amount will be quite substantial.  The Buyer Value Option (BVO) alleviates the costly process of “grossing up” for tax purposes on relocation expenses.  Example:  An employee in the 40% tax bracket receiving a $15,000 lump sum, will need almost $25,000 in order to pay the tax and net the $15,000 to cover these expenses.

The BVO addresses this specific concern.  The BVO consists of the following steps:
1. The FAS Relocation Network must initiate Realtor contact for home sale and home purchase.  When FAS and the employee approve a realtor, the home is put on the market for sale.

2. When a buyer is found and just prior to close of escrow, the property is transferred from the candidate to “FAS”.  “FAS” then immediately transfers the property to the buyer.

3. The company is invoiced for all commissions and closing costs.  Because the company directly pays another corporation (“FAS”) these expenses are a legitimate deductible business expense. “FAS” then pays all closing costs and real estate commissions. 

4. The exposure for the company is that if the deal falls through after all contingencies are met, the company is responsible to maintain the property until re-sold (including mortgage and all expenses). 

5. The candidate/employee never receives a payment to cover these relocation expenses.  Therefore, the monies are not included on the individual’s W2 and there is nothing to gross-up, saving your company a substantial amount of money.
* Fee-based services, ask your Business Development Associate for pricing information.





Destination Services - to help Transferees establish themselves in the new area:


Home Finding Assistance - find a neighborhood and home that meet their needs


Special Mortgage Program - preferred program with all the top lenders 


Rental Property Assistance - access to over 7 million rental properties nation-wide 


Tax Preparation and Filing Assistance * - both destination and origin areas 


Temporary Living Assistance - flexible accommodations at facilities nation-wide








Pre-hire Benefits/Recruiting Tools  - Calculate the cost and impact of relocation: 


City Reports - compare cost of living analysis on cities throughout North America 


Salary Calculator - compare salaries based on origin and destination area demographics


Market Analysis - determine how long it will take the transferee to sell his/her home


Moving Calculator - estimate the cost of moving household goods


Mortgage Calculators - calculate mortgage payments, buy vs. rent, down payment etc.


Community Calculator - identify communities similar to that of the destination area


Public School Reports - reports that display characteristics on 50,000 U.S. public schools 








Origin Services  - Focus on preparing the employee for the move:


Home Marketing Assistance - a marketing specialist will help prepare the transferee's home to be marketed and focus on selling the home for the most money in the shortest time.   


Household Goods Moving Assistance - multiple estimates are prepared and audited for accuracy.  FAS will coordinate all important dates between the transferee and the mover.


Expense Management * - reports may include: Home Finding Expenses, Temporary Living Expenses, Apartment Lease cancellation, Home Sale Bonus, and Moving Expenses. 


Buyer Value Option * - avoid tax “gross up” when reimbursing for real estate closing costs and commissions. 


Guaranteed Purchase Offer * - a home buyout program that makes sense. 





In-person Interview/Site Visit - FAS will coordinate a homeowner orientation tour that focuses on connecting the Transferee with the community.  During the pre-hire stage, this tour is an effective tool used to test the Transferee’s level of interest plus help uncover any potential challenges.





Relocation Policy Design �- Is an effective tool to maintain costs while providing valuable benefits that make the process smooth for everyone.  FAS can help you design and implement a relocation policy that is: up-to-date, competitive, consistent, tax compliant and cost-effective.
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FAS Relocation Network          7499 East Paradise Lane	  Scottsdale, Arizona	       800-522-1052
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